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HEA Services
CAPABILITY STATEMENT | Reading and ELA intervention with a scoped mathematics tutorial
add-on

WHAT HEA DELIVERS
HEA Services adds focused instructional capacity through school-directed, small-group support. Schools identify the
students, schedule, priority standards, and available baseline evidence; HEA provides aligned instruction, materials,
progress checks, school-facing reporting, and recommended next steps.

CORE: READING AND ELA
Foundational reading, fluency, vocabulary,
comprehension, written response, academic
recovery, and priority ELA standards.

ADD-ON: MATHEMATICS TUTORIALS
Standards-aligned mathematics support can be
added when a school scope identifies a defined
learning priority and qualified delivery capacity.

IMPLEMENTATION
Student grouping, lesson execution, attendance and
participation records, exit tickets, and school
coordination.

REPORTING
Skill summaries, progress trends, leadership notes,
and recommendations for reteaching, regrouping,
continued support, or expansion.

SELECTED RECENT ENGAGEMENTS

~250 learners supported 5 school-based
engagements 60 summer-program

students

15 community partners 10 volunteers coordinated 5 staff members
coordinated

Selected recent work only - not lifetime totals. Categories use different units, may overlap, and are not additive.

ENGAGEMENT STRUCTURE
School-customized schedules can include tutorial, intervention, pull-out, after-school, enrichment, or short-cycle blocks.
Group size, frequency, staffing, deliverables, travel, and pricing are matched to the actual school or district opportunity.
Each cycle closes with evidence leaders can use, rather than only a service log.

EXPERIENCE AND DELIVERY APPROACH
The professional experience behind HEA includes classroom teaching, school leadership, K-12 curriculum development,
district consulting, direct intervention, summer-program operations, staff and volunteer coordination, and school-facing
reporting. Associates are matched to the assignment by content area, grade band, licensure, experience, availability,
and school requirements.

PROCUREMENT AND NEXT STEP

MSCS/SCS Vendor ID
937066

Tennessee Edison Supplier ID
0000301237

Proposal approach
Scope, staffing, deliverables, reporting, travel,
and pricing matched to the opportunity.


